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What is the strategic plan?

The strategic plan is a tool that can assist a district in staying focused on what it is, what it 
wants to be, and how it can achieve its goals.  

It represents “the set of actions an organization chooses to pursue in order to achieve its 
objectives. These deliberate actions are puzzle pieces that fit together to create a clear picture of 
how the people, activities, and resources of an organization can work effectively to accomplish 
a collective purpose.” (Curtis & City, 2010, p. 20). 

The strategic planning process affords the opportunity to seek feedback from constituents that 
comprise the school district: students, parents, staff, administrators, school committee, and the 
community, in order to best serve the educational community in the future.



What was the process?



NRSD Mission Statement
What is it that we do as a school district? 
Who does the district serve?
What are the results of what we do?

Together, we inspire and challenge all learners 
to realize their unique potential and become 

active contributors to their community



NRSD Core Values
These values provide the foundation for our work and influence how we conduct 
ourselves and engage with others.

We Value…
● academic achievement and personal growth
● voice, choice, and agency
● lifelong learning
● a safe, caring, and inclusive community
● collaborative partnerships
● innovation
● a sense of belonging

FOR ALL.



NRSD Vision
● An aspirational description of what an organization would like to achieve or 

accomplish
● Intended to serve as a clear guide for choosing current and future courses of action. 
● It is intended to be our compass – our North Star.

Be your best self. Pave your path. Impact the world.



NRSD Theory of Action
● Represents a set of actions that will be implemented in order to improve the 

organization and help it reach its mission. 
● Related to the strategic objectives and how their implementation will lead to 

organizational improvement. 

Through communication systems and protocols, clearly 
aligned and articulated curricula, innovative practices, 

shared leadership, equitable opportunities and outcomes for 
all, and effective resource allocation, we will inspire and 
challenge all learners to realize their unique potential in 

becoming active contributors to their community. 



Strategic Plan Themes
The core focus of district improvement for the next five years that includes…
●  a strategic objective, 
● multiple strategic initiatives, 
● outcomes, 
● timeline and responsibility. 

Four common themes and strategic objectives emerged from the process:
● Connections and Communications
● Teaching, Learning, and Leading
● Culture and Belonging
● Human Resources, Facilities, and Finances



Connections and Community
Strategic Objective: Improve communication systems and protocols to strengthen 
culturally responsive home/school relationships that foster understanding and 
community engagement

Strategic Initiatives:
SI #1: Develop consistent communication structures and protocols across the district
SI #2: Ensure universal access to information for all stakeholders
SI #3: Improve upon communication of student progress
SI #4: Explore the establishment of an educational foundation
SI #5: Develop and implement a Family University



Teaching, Learning, and Leading
Strategic Objective: Support and inspire all learners through improving and implementing clearly aligned 
and articulated curricula, equitable innovative instructional and assessment practices, and shared leadership

Strategic Initiatives:
SI #1: Engage in an audit of district-wide curriculum and conduct a curriculum revision cycle
SI #2: Develop a Professional Learning Community culture across all schools, departments, and grade levels
SI #3: Develop a district-wide instructional coaching model
S1#4: Examine all school schedules to create a schedule K-8 and 9-12 that facilitates best use of 
instructional time, better access to course offerings, and deeper collaboration for staff
SI #5 Audit the process of leveling courses at the secondary level
SI #6: Create, develop, and implement a Multi-Tiered System of Supports approach (MTSS)
SI #7: Increase authentic experiential learning opportunities across all classrooms K-12 
SI #8: Grow civic engagement and volunteerism 



Culture and Belonging
Strategic Objectives: Ensure equitable opportunities and outcomes for all through increased 
awareness, representation, practices, and communication around diversity, equity, and inclusion

Strategic Initiatives:
SI #1: Conduct an audit for equity, diversity, inclusion, and belonging, PK-12+
SI #2: Deepen understanding and strengthen practices in culturally responsive teaching
SI #3: Integrate social emotional learning best practices into daily instruction and student life 
using:
SI #4: Develop and implement an updated district-wide Social Emotional Learning Curriculum 
integrated into the curriculum of all courses
SI #5: Grow a PK-12 Nashoba identity



Human Resources, Facilities, and Finance

Strategic Objective: Maximize the potential of students, staff, caretakers and community through effective 
resource allocation through:
● cultivating short-term and long-range planning, maintenance, renovation, and building initiatives. 
● recruiting, hiring, supporting and retaining a highly effective, diverse workforce.
● maintaining and upgrading technology systems to ensure access to robust digital resources.

Strategic Initiatives:
SI #1: Build and create a distributive leadership plan that fosters shared responsibility for leading and learning:
● Create a Communications Director position to support the development and implementation of communication district-wide 
● Add instructional coaches to support the district-wide instructional coaching model
● Create a Director of Digital Learning and Innovation
● Explore the creation of a grant writer position
● Create an aspiring leadership program to recruit and develop future leaders
● Expand the role of department chairs, Grades 6-12

SI #2: Articulate district priorities through the budget
SI #3: Recruit, hire and retain a highly qualified, diverse staff that mirrors the educational vision
SI #4: Make time and financial commitments to professional development in order to accomplish strategic plan 
objectives / initiatives



Portrait of a Nashoba Graduate

● Communication, Creativity, Empathy
● Culturally Competent Global Citizen
● Learner’s Mindset
● Perseverance
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Portrait of a Nashoba Graduate: 
Remaining competencies to incorporate

INNOVATION
• Translate original and inventive thinking into viable solutions.
• Take risks and know how to develop, organize, and manage new initiatives and/or ventures

COLLABORATION
• Honor and leverage strengths to build collective commitment and action.
• Enrich the learning of both self and others. 
• Seek, contribute, and respond to feedback to achieve collective outcomes.
• Elicit diverse perspectives and contributions.

PROBLEM SOLVING
• Identify, evaluate, and prioritize solutions to difficult or complex situations.
• Implement and reflect critically on a solution.

CRITICAL THINKING
• Understand the “bigger picture” and propose solutions that are mindful to the impact they may have on other parts of a system.
• Consistently improve the quality of one’s own thinking by skillfully analyzing, assessing, and reconstructing.
• Applies disciplined thinking that is clear, rational, open-minded, and informed by evidence.



Portrait of a Nashoba Graduate

Communication
Our students…

● Articulate thoughts and ideas effectively using oral, written, and nonverbal 

communication skills in a variety of forms and contexts.

● Listen effectively to decipher meaning, including knowledge, values, attitudes, and 

intentions.

● Use communication for a range of purposes and audiences (e.g. to inform, instruct, 

motivate, and persuade).

● Seek, contribute, and respond to feedback to achieve collective outcomes.



Portrait of a Nashoba Graduate

CREATIVITY
Our students…
• Demonstrate originality, imagination, and new ways of thinking about things.
• Transcend traditional ideas, rules, patterns, and relationships to create new or 

meaningful ideas, methods, or interpretations.
• Translate original and inventive thinking into viable solutions
• Take risks and know how to develop, organize, and manage new initiatives and/or 

ventures



Portrait of a Nashoba Graduate

EMPATHY
Our students…
● Demonstrate awareness, sensitivity, concern, and respect to connect with others’ 

feelings, opinions, experiences, and culture. 
● Imagine what others are thinking, feeling, or experiencing.
● Vicariously experience the feelings, thoughts, and experiences of others.
● Understand the “bigger picture” and be mindful of the impact solutions may have on 

other parts of the system.
● Understand the “bigger picture” and propose solutions that are mindful to the impact 

they may have on other parts of a system.



Portrait of a Nashoba Graduate

CULTURALLY COMPETENT GLOBAL CITIZENS
Our students…
● Value and embrace diverse cultures and unique perspectives through mutual respect and 

open dialogue.
● Demonstrate personal, civic, social, local, and global responsibility through ethical and 

empathetic behaviors.
● Contribute and take action to make the world a better place.
● Elicit diverse perspectives and contributions.
● Honor and leverage strengths to build collective commitment and action.



Portrait of a Nashoba Graduate

LEARNER’S MINDSET
Our students…
● Embrace curiosity to experience new ideas.
● Possess the desire to learn, unlearn, and relearn.
● Find and maximize opportunities to actively listen and elicit diverse perspectives from 

others.
● Develop positive attitudes and beliefs about learning.
● Consistently improve the quality of one’s own thinking by skillfully analyzing, assessing, 

and reconstructing.
● Enrich the learning of both self and others.
● Implement and reflect critically on a solution.



Portrait of a Nashoba Graduate

PERSEVERANCE 

Our students…
● Exhibit steadfastness in achieving success despite difficulty, opposition, and/or failure.
● Embrace the idea that failure is a part of success and quickly pivot to keep moving 

forward. 
● Identify, evaluate, and prioritize solutions to difficult or complex situations.
● Applies disciplined thinking that is clear, rational, open-minded, and informed by 

evidence.


